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As we dive into mitigating attribution bias in

the workplace, one of the first concepts we

will discuss is growth mindset focused

feedback. As supervisors, coworkers and

subordinates, our biases can impact the type

of feedback we either give or receive or even

when we give it. We know from the Individual

Burnout Prevention Module; we want to

sustain and promote a growth mindset

culture throughout the organization. This

gives us a fresh perspective on what’s

controllable and compels us to give the effort

we need to the situation and others around us

when it matters most. 

 

However, due to a lack of awareness in

regards to our biases, we may inadvertently

promote a fixed mindset culture that on some

level promotes an atmosphere of unhealthy

thinking and therefore behaving when the

stress is high. 

 

Over the next two weeks, we will talk about

how we can, through feedback, collectively

shape an environment that increases

productivity, increases self-determination,

and adjusts the attributional perspectives of

those within the organization.
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QUESTIONS TO CONSIDER

Why is growth mindset feedback important?

What does feedback currently look like within the organization? 

Should feedback only be given in undesirable situations? Why or why not?

How does non-growth mindset feedback look?

GROWTH VS. FIXED MINDSET
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